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Low season
Prioritise routine inspections

Repairs & Maintenance
Staff training & development

Large standalone projects
Process changes

Mid season
Preparedness for 

upcoming/passing high 
season

Increased monitoring in key 
areas
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High season
7 day a week service

Extended operating hours
Reputational risk = high

Greater demand for staff AL
Longer travelling times

Greatest demand on 
resources

*Additional temporary 
resource

Seasonality - 2021


